BLACK

TOWN OF BLACKFALDS

FALDS ORGANIZATIONAL COUNCIL MEETING

Tuesday, October 27, 2026, at 5:00 p.m.

ERT A Civic Cultural Centre — 5018 Waghorn Street

Council Chambers

AGENDA

—

WELCOME AND CALL TO ORDER

LAND ACKNOWLEDGEMENT

2.1

In the spirit of Truth and Reconciliation, the Town of Blackfalds acknowledges that we are on
Treaty 6 territory, the ancestral lands of Cree, Saulteaux (So-toe), Blackfoot, Métis, Dene (De-
nay) and Nakota Sioux (Sue). We acknowledge all the many First Nations, Métis, Inuit, and non-
status peoples whose footsteps have marked these lands since time immemorial.

We recognize the inherent relationships Indigenous communities have with this land and its
creatures and commit to supporting reconciliation and healing. We honour the resilience, culture,
and contributions of Indigenous peoples, past and present.

As we gather, we pledge to listen, learn, and take meaningful action toward a future based on
mutual respect and understanding as we continue on our journey of truth and healing. We
recognize that reconciliation is not a single act but a lifelong journey—one that requires
accountability, humility, and the centering of Indigenous voices.

ADOPTION OF AGENDA

3.1 Organizational Meeting Agenda for October 27, 2026

BUSINESS

4.1 Request for Decision, 2026 — 2027 Regular Council Meeting and Standing Committee of Council
Meeting Schedule

4.2 Request for Decision, Federation of Canadian Municipalities Conference

4.3 Request for Decision, Council Appointments to Boards, Committees and Commissions

ADJOURNMENT
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MEETING DATE: October 27, 2026
PREPARED BY: Danielle Nealon, Senior Legislative Advisor
PRESENTED BY: Danielle Nealon, Senior Legislative Advisor
SUBJECT: 2026 — 2027 Regular Council Meeting and Standing Committee of

Council Meeting Schedule

BACKGROUND

Section 192 of the Municipal Government Act states that Council must hold an organizational meeting
annually no later than 14 days after the 3" Monday in October; while Section 193 allows Council to
hold a meeting with all members present to establish regular scheduled Council Meetings on
specified dates, times, and places. Pursuant to the Council Procedural Bylaw, Council establishes
the regular Council Meeting schedule for Regular Council Meetings and Standing Committee of
Council Meetings at the annual Organizational Meeting.

Administration has prepared a proposed 2026-2027 Regular Council Meeting and Standing
Committee of Council Meeting Schedule for Council's consideration. The proposed schedule has
been developed having regard to statutory holidays, Council availability, and administrative
requirements to support effective governance and legislative processes.

DISCUSSION

The proposed 2026—2027 Regular Council Meeting and Standing Committee of Council Meeting
Schedule is attached to this report for the October to October period. Reference to the setting of
meeting dates and times is further identified in the Municipal Government Act and the Council
Procedural Bylaw.

Administration recommends that the Standing Committee of Council Meeting that conflicts with a
statutory holiday in February be moved to the following Tuesday and that the meeting held in June
be moved to the third Tuesday due to the Federation of Canadian Municipalities Conference.
Cancelling the second December meeting will allow Council and Administration a well-deserved
break around the holiday season, while cancelling the first August meeting will provide Council
with a summer break, similar to that of our neighbouring municipalities, such as Lacombe County
and the City of Lacombe.

Economic Vitality and Leadership,
Community Prosperity Engagement and
Advocacy

The proposed 2026-2027 Regular Council and Standing Committee of Council Meeting Schedule
supports the Town's strategic pillar of Leadership, Engagement and Advocacy by promoting
transparent governance, effective decision-making, and opportunities for public participation in
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municipal affairs. Establishing a clear annual meeting schedule enhances accountability and
supports informed engagement by Council, Administration, and the community.

FINANCIAL IMPLICATIONS

There are no direct financial implications associated with the approval of the 2026-2027 Regular
Council and Standing Committee of Council Meeting Schedule. Costs associated with Council and
Committee meetings, including Council remuneration and related expenses, are accommodated
within the approved operating budget and administered in accordance with the Council Remuneration
and Compensation Policy.

COMMUNICATION / ENGAGEMENT CONSIDERATIONS

The approved meeting schedule will be communicated through the Town's website and official
meeting calendars. Publishing meeting dates in advance promotes transparency and provides
residents, stakeholders, and Council members with notice of upcoming meetings.

ADMINISTRATIVE RECOMMENDATION

That Council consider the following motions:

1. That Council approve the 2026 - 2027 Town of Blackfalds Regular Council Meeting
Schedule, in which meetings are held on the second and fourth Tuesday of each month
commencing at 6:00 p.m. in Council Chambers at the Civic Cultural Centre (municipal
office) and the meetings of December 22" and August 10" be cancelled to allow for a
Christmas Break and a Summer Break; and

That Council set the 2027 Organizational Meeting of Council for October 26, 2027, at
5:00 p.m. and schedule a Regular Council Meeting to follow at 6:00 p.m.

2. That Council approve the 2026 - 2027 Standing Committee of Council Meeting Schedule,
in which meetings are to be held on the third Monday of each month commencing at 6:00
p.m. in Council Chambers at the Civic Cultural Centre (municipal office) and That the
meeting held in February be moved to the third Tuesday due to the third Monday falling
on a statutory holiday (Family Day) and That the meeting held in June be moved to the
third Tuesday due to the Federation of Canadian Municipalities Conference.

ALTERNATIVES

a) That Council approve the 2026 - 2027 Town of Blackfalds Regular Council Meeting Schedule,
in which meetings are held on the second and fourth Tuesday of each month commencing
at 6:00 p.m. in Council Chambers at the Civic Cultural Centre (municipal office) and That the
meeting of December 22" be cancelled to allow for a Christmas Break.

b) That Council approve the 2026 - 2027 Standing Committee of Council Meeting Schedule,
in which meetings are to be held on the third Monday of each month commencing at 6:00
p.m. in Council Chambers at the Civic Cultural Centre (municipal office) and That the
meetings held in February (Family Day) and June (FCM Attendance) be cancelled.
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ATTACHMENTS

e 2026 - 2027 Regular Council and Standing Committee of Council Meeting Schedule

APPROVALS

%mw

Kim Isaak, Department Director/Author
Chief Administrative Officer
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Town of Blackfalds

Meeting dates shown in yellow are Regular Council Meetings dates and commence at 6:00 p.m. in Council Chambers.

2026 - 2027 Regular Council Meeting and Standing Committee of Council Meeting Schedule

eeting dates shown in green are Standing Committee of Council Meeting dates and commence at 6:00 p.m. in Council Chambers
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Regular Council (RCM) Note:

Standing Committee (SCC)

Organizational Meeting

Stat Holidays
Meeting Cancelled

FCM Annual Conference and Trade Show June 10-13, 2027
Alberta Municipalities' Convention and Trade Show - September 22 -24, 2026
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MEETING DATE: October 27, 2026
PREPARED BY: Kim Isaak, Chief Administrative Officer
PRESENTED BY: Kim Isaak, Chief Administrative Officer
SUBJECT: Federation of Canadian Municipalities Conference
BACKGROUND

The Federation of Canadian Municipalities (FCM) is the national voice of municipal government,
which helps to shape national policy. Representing 92% of Canada’s municipal population, FCM
represents more than 2,100 municipalities across Canada. These include communities of all sizes,
from major cities to rural and northern towns, and approximately 20 provincial and territorial municipal
associations.

Municipal leaders from across the Country meet annually to establish FCM policies on key issues
that affect municipalities across the Country. Blackfalds Council has a long-standing history of
attendance at this conference as the benefits of learning from other municipalities, networking with
other municipal leaders and learning about various funding and granting opportunities have proven
valuable.

Typically, approval has been granted to the Mayor, two Councillors and the CAO to attend the annual
FCM Conference. In years when the conference is being held in either Calgary or Edmonton,
approval has been granted to all members of Council to attend the conference due to the affordability
of the conference being held within the Province.

DISCUSSION

Administration is recommending that Council continue to take part in the FCM Conference to provide
not only a valuable networking and educational opportunity but to align with the Strategic Plan focus
area of pursuing funding opportunities under Strategic Priority #3 — Leadership, Engagement and
Advocacy.

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT

Economic Vitality and Leadership,
Community Prosperity Engagement and
Advocacy

Attendance at the FCM Conference supports Council’s strategic priorities by providing opportunities
for professional development, municipal advocacy, and collaboration with leaders from across
Canada. The conference enables Council members to gain knowledge of emerging municipal issues,
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identify innovative service delivery practices, explore funding opportunities, and strengthen
relationships with other orders of government.

FINANCIAL IMPLICATIONS

A separate budget is established for Council’s attendance at the FCM Conference. Attendance for
the CAO comes from their individual budget allotment for training and professional development.

COMMUNICATION / ENGAGEMENT CONSIDERATIONS

Council members can communicate the value of their attendance at FCM through their monthly
Council reports by highlighting key learnings, best practices, networking opportunities, and advocacy
initiatives advanced during the conference, as well as how these outcomes support the Town’s
strategic priorities.

ADMINISTRATIVE RECOMMENDATION

That Council consider the following motion(s):

1. That Council authorize the Mayor, CAO, and Councillors and to
attend the Federation of Canadian Municipalities (FCM) Annual Conference and Trade
Show, to be held in Halifax, Nova Scotia, from June 10-13, 2027.

ALTERNATIVES

a) That Council refer the Federation of Canadian Municipalities Conference back to
Administration.

ATTACHMENTS
None
APPROVALS
Kim Isaak, Department Director/Author

Chief Administrative Officer
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MEETING DATE: October 27, 2026
PREPARED BY: Danielle Nealon, Senior Legislative Advisor
PRESENTED BY: Danielle Nealon, Senior Legislative Advisor
SUBJECT: Council Appointments to Boards, Committees and Commissions
BACKGROUND

At the annual Organizational Meeting, Council appoints members to Town and external Boards,
Committees, and Commissions. Historically, Council has made these appointments for a one-year
term and reviewed them annually.

In 2025, Administration recommended that membership on the Intermunicipal Collaboration
Framework (ICF)/Intermunicipal Development Plan (IDP) Committee and the North Blindman River
Tri-Municipal Collaborative Committee (NBRTC) remain unchanged for the duration of the Council
term to provide consistency, support ongoing regional initiatives, and maintain organizational
knowledge and continuity.

Maintaining the current appointments on these committees will promote continuity, preserve
institutional knowledge, and support the development of effective working relationships with regional
partners and stakeholders.

Administration is also recommending that Council reappoint the current appointees to the below
Committees for another term, as they have not yet had the opportunity to meet:

e Lacombe Regional Emergency Management Partnership Plan Advisory Committee (LREMP)
e  Wolf Creek School Division Joint Use Planning Agreement Governing Committee
e Red Deer Catholic School Division Joint Use Planning Agreement Governing Committee
e Municipal Emergency Advisory Committee (MEAC)
DISCUSSION

Council appointments identified in this report would take effect immediately and remain in effect until
the next Organizational Meeting in 2027. Appointments to the ICF/IDP Committee and NBRTC
Committee are recommended to remain unchanged for the remainder of the current Council term
unless Council determines otherwise.

The LREMP Advisory Committee, Wolf Creek School Division Joint Use Planning Agreement
Governing Committee, Red Deer Catholic School Division Joint Use Planning Agreement Governing
Committee, and the Municipal Emergency Advisory Committee are recommended to remain with the
same members until the next Organizational Meeting in 2027.
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Below is a list of the Boards, Committees, and Commissions requiring Council member appointments.

Council Boards, Committees and Commissions:

Economic Development and Tourism Advisory Committee (2 Council Members and 1 Alternate)
Family and Community Support Services Board (2 Council Members and 1 Alternate)
Municipal Library Board (2 Council Members)

Member at Large Review Panel (3 Council Members)

Municipal Planning Commission (3 Council Members and Chair and Vice-Chair)

Municipal Emergency Advisory Committee (3 Council Members)

Municipal Policing Committee (2 Council Members)

Recreation, Culture and Parks Board (2 Council Members and 1 Alternate)

Indigenous Engagement Committee (3 Council Members)

External Boards, Committees and Commissions:

Lacombe Foundation (1 Council Member)

Lacombe Chamber of Commerce (1 Council Member and 1 Alternate)

Wolf Creek School Division Joint Use Planning Agreement Governing Committee (2 Council
Members)

Red Deer Catholic School Division Joint Use Planning Agreement Governing Committee (2
Council Members)

Central Alberta Economic Partnership (CAEP) (1 Council Member and 1 Alternate)
Parkland Regional System Library Board (1 Council Member and 1 Alternate)

Iron Ridge Collaborative (1 Council Member and 1 Alternate)

Iron Ridge Secondary School Campus Parent Council (1 Council Member and 1 Alternate)
St. Gregory the Great Catholic School Parent Council (1 Council Member and 1 Alternate)
North Red Deer River Water Commission (1 Council Member and 1 Alternate)

North Red Deer Regional Wastewater Commission (1 Council Member and 1 Alternate)
Lacombe Regional Emergency Management Partnership Plan Advisory Committee (LREMP)
(1 Council Member and 1 Alternate)

Red Deer River Municipal Users Group (RDRMUG) (1 Council Member and 1 Alternate)
Red Deer River Watershed Alliance (1 Council Member and 1 Alternate)

Administration recommends approval of the appointments as presented. Should Council wish to
discuss or amend any specific appointment, the appointment(s) may be severed from the main motion
and considered through a separate motion to allow for individual debate and voting.

STRATEGIC PLAN ALIGNMENT / OTHER MASTER PLAN ALIGNMENT

Economic Vitality and Leadership,
Community Prosperity Engagement and

Advocacy
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Council appointments to Boards, Committees, and Commissions advance the Strategic Plan priority
of Leadership, Engagement and Advocacy by providing representation and participation in local and
regional governance initiatives. The appointments also support Community Life, Safety and Inclusion
through involvement in emergency management, educational partnerships, and collaborative regional
planning efforts that benefit residents and enhance service delivery.

FINANCIAL IMPLICATIONS

There are no additional financial implications associated with the proposed appointments.
Remuneration and per diem expenses for Council representatives are provided for within the approved
Council budget and governed by the Council Remuneration and Compensation Policy.

COMMUNICATION / ENGAGEMENT CONSIDERATIONS

Council representation on Boards, Committees, and Commissions facilitates ongoing
communication, collaboration, and engagement with community stakeholders, regional partners, and
external organizations. Appointment decisions will be communicated to the affected organizations
following Council's approval.

ADMINISTRATIVE RECOMMENDATION

That Council consider the following motion:

1. That Council appoint the following Council members to Boards, Committees and Commissions,
as presented, effective immediately, with terms expiring as follows:

e Mayor Svab, Councillor Hanson and Councillor Hoyte be appointed to the Council
Communication & Engagement Committee, expiring October 26, 2027.

o Deputy Mayor Sands and Councillor Brown be appointed to the Economic
Development & Tourism Advisory Committee (EDTAC), with Councillor Hoyte as
alternate, expiring October 26, 2027.

e Deputy Mayor Sands and Councillor Twerdoclib be appointed to the Family and
Community Support Services (FCSS), with Councillor Dennis as alternate,
expiring October 26, 2027.

e Councillor Dennis and Councillor Twerdoclib be appointed to the Blackfalds Municipal
Library Board, expiring October 26, 2027.

e Councillor Hanson and Councillor Brown be appointed to the Recreation, Culture and
Parks Board, with Councillor Twerdoclib as alternate, expiring October 26, 2027.

e Deputy Mayor Sands, Councillor Hoyte and Councillor Dennis be appointed to the

Municipal Planning Commission (MPC), expiring October 26, 2027, and that
be appointed Chair and be
appointed Vice Chair for the term of the appointment.
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¢ Mayor Svab, Councillor Brown and Councillor Twerdoclib be appointed to the Member
at Large Review Panel, expiring October 26, 2027.

e Mayor Svab, Councillor Hoyte and Councillor Dennis be appointed to the Indigenous
Engagement Committee, expiring October 26, 2027.

¢ Deputy Mayor Sands be appointed to the Iron Ridge Collaborative, with Mayor Svab as
alternate, expiring October 26, 2027.

e Councillor Hoyte be appointed to the Iron Ridge Secondary Campus Parent Council,
with Councillor Hanson as alternate, expiring October 26, 2027.

e Councillor Dennis be appointed to the St. Gregory the Great Catholic School Parent
Council, with Councillor Hoyte as alternate, expiring October 26, 2027.

e Councillor Hanson and Councillor Brown be appointed to the Municipal Policing
Committee, expiring October 26, 2027.

e Councillor Hanson be appointed to the Lacombe Chamber of Commerce, with
Councillor Hoyte as alternate, expiring October 26, 2027.

e Councillor Twerdoclib be appointed to the Central Alberta Economic Partnership
(CAEP), with Councillor Hanson as alternate, expiring October 26, 2027.

e Councillor Twerdoclib be appointed to the Parkland Regional Library Systems Board,
with Mayor Svab as alternate, expiring October 26, 2027.

o Councillor Ryan Brown be appointed to the Red Deer River Municipal Users Group
(RDRMUG), with Councillor Twerdoclib as alternate, expiring October 26, 2027.

o Deputy Mayor Sands be appointed to the Red Deer River Watershed Alliance, with
Councillor Brown as alternate, expiring October 26, 2027.

e Mayor Svab be appointed to the Lacombe Foundation Board, expiring October 26,
2027.

o Deputy Mayor Sands be appointed to the North Red Deer River Water Services
Commission and North Red Deer Regional Wastewater Services Commission, with
Councillor Twerdoclib as alternate, expiring October 26, 2027.

e Mayor Svab be appointed to the Lacombe Regional Emergency Management
Partnership Plan  Advisory Committee (LREMP), with Deputy Mayor Sands as
alternate, expiring October 26, 2027.

e Mayor Svab, Deputy Mayor Sands and Councillor Hoyte be appointed to the Municipal
Emergency Advisory Committee, expiring October 26, 2027.
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Mayor Svab and Councillor Hoyte be appointed to the Wolf Creek School Division Joint
Use Planning Agreement Governing Committee, with Councillor Brown as alternate,
expiring October 26, 2027.

Mayor Svab and Councillor Twerdoclib be appointed to the Red Deer Catholic School
Division Joint Use Planning Agreement Governing Committee, with Councillor Hoyte
as alternate, expiring October 26, 2027.

Mayor Svab and Councillor Twerdoclib be confirmed as appointed to the North
Blindman River T ri- Municipal Collaborative Committee, with Councillor Brown as
alternate, expiring October 22, 2029.

Mayor Svab and Councillor Brown be confirmed as appointed to the Intermunicipal
Development Plan and Intermunicipal Collaboration Framework Committee, expiring
October 22, 2029.

ALTERNATIVES

a) None, as Council must appoint Council members at the Organizational Meeting in
accordance with the Council Procedural Bylaw.

ATTACHMENTS

e Recommended 2026-2027 Council Appointments to Committees

APPROVALS

Voo ek W

Kim Isaak,

Department Director/Author

Chief Administrative Officer




Committees staying the same for re-appointment

Board / Committee

Council

Appointee(s)

Alternate

. Mayor Svab and
ICF/IDP Committee . N/A
Councillor Brown
Lacombe Regional
Emergency Management Mayor Svab Deputy Mayor Sands
Partnership Plan Advisory
Commiittee (LREMP)
Wolf Creek School Division
Mayor Svab and

Joint Use Planning Agreement
Governing Committee

Councillor Hoyte

Councillor Brown

Red Deer Catholic School
Division Joint Use Planning

Mayor Svab and

. Councillor Councillor Hoyte
Agreement Governing .
. Twerdoclib
Committee
Mayor Svab,
Municipal Emergency Advisory | Deputy Mayor NJ/A
Committee Sands and

Councillor Hoyte

North Blindman River Tri-

Municipal Collaborative

Mayor Svab and
Councillor
Twerdoclib

Councillor Brown




Committee

Authority

Council
Members

Appointed Members

Meeting
Schedule

Council Communication

1. Mayor Svab

Bi-weekly during
policy

Terms of 2. Councillor Hanson
& Engagement 3 development;
) Reference -
Committee 3. Councillor Hoyte quarterly
thereafter
1. Deputy Mayor
Sands First or second
. Monday in
Economic Development 2. Councillor Brown February, April,
& Tourism Advisory Bylaw 2 J
. ; une,
Committee (EDTAC) Alternate: Councillor
Hoyte September and
November
Ex Officio (non-voting)
1. Deputy Mayor Second
Sands Thursday of the
2. Councillor month; no
Family and Community Bvla 5 Twerdoclib meetings in July
w
Support Services (FCSS) y or August;
Alternate: Councillor minimum 6
Dennis meetings
Ex Officio (non-voting) | @nnually
1. Councillor Dennis
. First Tuesday of
Library Board Bylaw 2 2. Councillor the month
Twerdoclib
1. Councillor Hanson
Minimum 4
Blackfalds & District 2. Councillor Brown meetings
Recreation, Culture and | Bylaw 2 Alternate: Councillor annually; dates
Parks Board Twerdoclib determined by
the Board
Ex Officio (non-voting)
1. Deputy Mayor
. . Sands
Municipal Planning .
Bylaw 3 As required

Commission (MPC)

2. Councillor Hoyte

3. Councillor Dennis




Member at Large Review

1. Mayor Svab

2. Councillor Brown

Bylaw As required
Panel -
CouncillorTwerd
oclib
1. Councillor
Dennis
Indigenous Engagement | Terms of - .
. 2. Councillor As required
Committee Reference
Hoyte
3. Mayor Svab
1. Deputy Mayor
Iron Ridge Collaborative | External Sands Monthly
Alternate: Mayor Svab
1. Councillor
Iron Ridge Secondary Hoyte
. External Monthly
Campus Parent Council Alternate: Councillor
Hanson
1. Councillor
St. Gregory the Great Dennis
Catholic School Parent External Monthly
Council Alternate: Councillor
Hoyte
1. Councillor
Hanson Minimum 4
Policing Committee Bylaw meetings
2. Councillor annually

Brown




Committee

Authority

Council
Members

Members

Appointed

Alternate

Meeting
Schedule

Lacombe Chamber of

1. Councillor

1. Councillor

External 1+1Alt Monthly
Commerce Hanson Hoyte
1. Councillor | 1. Councillor | Semi-
Twerdoclib Hanson annually;
Central Alberta ]
. daytime
Economic External 1+1Alt .
. meetings;
Partnership (CAEP)
frequency
may increase
. 1. Councillor | 1. Mayor Svab | Quarterly;
Parkland Regional .
. External 1+Alt Twerdoclib Thursdays at
Library Board
10:00 a.m.
Red Deer River 1. Councillor | 1. Councillor
Municipal Users External 1+Alt Brown Twerdoclib As required
Group (RDRMUG)
1. Deputy 1. Councillor
Red Deer River )
. External 1+Alt Mayor Sands | Brown As required
Watershed Alliance
1. Mayor N/A Approximately
Svab 6 ti
Lacombe Foundation | External 1 ve meetings
annually,
generally
Mondays
North Red Deer River 1. Deputy 1. Councillor | Approximately
Water Services Mayor Sands | Twerdoclib 6 meetings
Commission / North Regional 1 annually;

Red Deer Regional
Wastewater Services
Commission

Commission

generally at
10:00 a.m.
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